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Gull Lake Little League, PO Box 310, Richland, MI 49083
GLLL Board Meeting Agenda – June 6, 2021
Opening of Meeting: 6:13pm
1. Roll Call/Attendance:  Amber Holappa, Kristin Brown, Elizabeth Ratti, Sarah Colwell, Luke Reames, Matt Morgan

2. President – (Kristin Brown) – Season seems to have ran smoothly. We’ve had some complaints regarding parking. 1. Cars parking on basketball court despite “no parking” signage. We decided with Dave to put cones & rope for remainder of the season. 2. There have been several issues in the back parking lot by fields 8 & 9. Cars will double and triple park as well as park to the entire end and block everyone in. Will look to consult with the township on how to solve issues. Also, we have some deterioration on the yellow fencing protectors on some of the fields. Will do a walk thru with Paul and Dave to identify areas to repair and/or replace.
3. VP Baseball (Ryan Young) – Absent 
4. Player Agent (Amber Holappa) – All Star tryouts are complete for both Softball & Baseball and coaches are in the process of selecting teams. Once rosters are finalized, we will be working on All Star Binders. 
5. Treasurer (Matt Morgan) – Account balance total: $77,540. We ordered a sample of new backstop screens. Would like to look into large park upgrades such as: dugouts & complete fencing around fields 8 & 9, skinning infields on fields 2&3 to reduce lips for injury prevention and create more flexibility for scheduling. Would look to cost share some of these projects with township. 
6. Scheduler (Elizabeth Ratti) –
7. Safety Officer (Paul Wargolet) – Absent 
8. WebMaster/Information Officer (Luke Reames) – Everything is current and updated on the website. Will add in All Star information when it becomes available. 
9. Sponsorship/Uniforms (Sarah Colwell) – Currently working on handing out sponsorship plaques. We had a few comments regarding people driving super fast in the south parking lot. Suggest possibly speed limit signs or additional speed bumps since the spectator area for field 5 is so close to the road, lots of kids running around, etc.
10. Fundraising (Jessica Southerland) – Absent 
11. Secretary (Melissa McKenna) – Absent 
12. Equipment Manager (Justin Wendzel) – Absent 
· Old Business

· New Business:
· Trophies/Medals

· Matt Morgan motion to purchase metals for all players (approximately $2 each) and trophies for teams who win 1st place in division playoffs (approximately $7 each). Elizabeth Ratti seconds motion, motion passes unanimously.
· Umpire gift

· Kristin Brown motion to purchase $50 gift card and thank you card for UIC from Millwood who conducted umpire training for our umpires. Elizabeth Ratti seconds motion, motion passes unanimously. 

· End of season treat

· Kristin Brown motion to purchase ice pops and all players in uniform for the final week of games to receive a free ice pop from the concession. Elizabeth Ratti seconds motion, motion passes unanimously. 
· Open Forum
Meeting adjours at 7:40 pm
Minutes taken by: Amber Holappa 
